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Leading Leaders across the 
Science of Food: 

5 Lessons Learned
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Who We Are

A trusted partner for food, agriculture, 

financial and industrial customers in more 

than 125 countries.

155,000
employees

70
countries

155+
years of experience

Financial and 

industrial

Animal nutrition 

and protein
FoodAgriculture

Our purpose

is to nourish the 

world in a safe, 

responsible and 

sustainable way.



Grounded in science and 

purpose
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Our Global Community

• 12,000+ members

• 90+ countries

• 3,000+ companies

• 700+ colleges and universities

Industry, Academia, and 

Government/Regulatory
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Lesson #1:  In this rapidly changing world,

Behaviors Matter.
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Leadership 

Behaviors
We are all expected to 

demonstrate leadership 

behaviors to drive 

high performance
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Lesson #2:  In this rapidly changing world,

Teams are Everything.
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Team Performance Survey

FSQR 
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Framework
Your Team Scores by Stage of TPM

• The bars above the 0.0 line 

indicate the team felt it had resolved the 

issues involved in the stage indicated

• The bars belove the 0.0 line indicate 

there are issues to be resolved 
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Lesson #3:  In this rapidly changing world,

Manage your 
“Expert-Achievers” 
Carefully.
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Lesson #3:  In this rapidly changing world,

Develop Agility.
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Four Key “Agilities” Managers

Must Strengthen to Remain Relevant

Technical

Agility

Data

Agility

Project

Agility

Networking

Agility
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Lesson #4:  In this rapidly changing world,

What got you here,
Won’t get you there.



Click to edit Master
title style

• Early in your career, you’re valued for what you KNOW.  
Late in your career, you’re valued if you CARE.

• The higher you go in an organization, the more your 
suggestions become interpreted as orders.

• Don’t tell people how smart you are. Nobody gives a 
damn.

• Give away ALL the credit.
• Delusional self-confidence causes you to resist change.
• Get feedback from others to understand your (bad) 

habits.
• get feedback from
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Lesson #5:  In this rapidly changing world,

Remember what 
matters most.
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Thank you!
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